LPA Job Description

   Updated 1/15/09





Laboratory Program Advisor (LPA) Job Description
The LPA exists to support the State Public Health Laboratory System (SPH Laboratory System) by serving as a system coordinator of a variety of laboratory and non-laboratory partners (including local public health officials, epidemiologists, environmental health professionals, etc).
 The LPA is the primary liaison between the State Public Health Laboratory and the partnering network laboratories, including clinical (physician office-based, clinic-based, hospital-based), agricultural, environmental, veterinary and public health laboratories. The LPA serves as the “face of the Public Health Laboratory System.” He or she focuses on promoting the concept of collaboration among clinical and public health partners. 
Essential requirements for this position include:

· A baccalaureate degree in a laboratory science or equivalent, such as medical technology/clinical laboratory science, biology, microbiology, molecular biology, chemistry, biochemistry
· A minimum of 2 years clinical or public health laboratory experience
· Strong communication and interpersonal skills 

Desirable requirements for this position include:

· Experience in a clinic- based or hospital-based laboratory setting 

· Experience in a public health setting

Functions of the LPA may include: 

· Evaluating the system 

· Promoting quality systems 

· Building relationships
· Communicating with partners
· Assuring laboratory best practices 
System Evaluation

· Identify SPH Laboratory System stakeholders

· Develop and maintain a database of SPH Laboratory System laboratories in the state. 

· Periodically assess the SPH Laboratory System laboratories’ capabilities as they relate to the Core Functions and Capabilities of State Public Health Laboratories 
.
 
· Identify the needs of SPH Laboratory System laboratories; develop and implement strategies to address the needs.

Quality Systems 

· Facilitate continuous improvement of quality laboratory practice of SPH Laboratory System laboratories, specifically as it relates to the Core Functions and Capabilities of State Public Health Laboratories ii.
· Facilitate the assessment and improvement of pre- and post-analytical processes (e.g., specimen acquisition and result reporting) both internally and externally.
Relationship Building 
· Lead and oversee outreach activities to SPH Laboratory System laboratories.
· Coordinate a Laboratory Advisory Committee (LAC) of SPH Laboratory System stakeholders and solicit their input. 

· Serve as a liaison to the state epidemiology program, emergency response program and other relevant programs.  
· Promote the SPH Laboratory System and National Laboratory System concepts through site-visits, speaking opportunities, and other means.
Communication
· Assure a redundant rapid laboratory messaging system to communicate with SPH Laboratory System partners 
· Disseminate periodic information (e.g., newsletters, websites and ListServ) to SPH Laboratory System partners.
Laboratory Best Practices 
· Facilitate the implementation of non- regulatory approaches, such as state-specific challenges, to benchmark and measure competency of SPH Laboratory System laboratories.

· Facilitate the development and promotion of laboratory training and education events to SPH Laboratory System laboratories in collaboration with the State Laboratory Training Coordinator and the National Laboratory Training Network.       

· Share strategies, processes and best practices with other state Laboratory Program Advisors. 

· Assist in developing and promoting student internship opportunities

· Seek funding support for SPH Laboratory System activities, both outside of and within the health department. 



� Definition of a State Public Health Laboratory System, APHL, June 2007, � HYPERLINK "http://www.aphl.org" ��www.aphl.org� 


� Core Functions and Capabilities of State Public Health Laboratories: A Report of the Association of Public Health Laboratories (CDC 20sep02) 
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