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Risk Management Cycle

1. Define
the context

6. Evaluate 2. ldentify
and monitor potential risk

@

implement risk

5. Decide \ 3. Assess
and H and analyze

4. Develop
alternatives
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Problem ldentification

e Specimens tested — reports held If
discordant information present

* No definitive lab policy for reporting
results with discordant information

 Regulatory deficiency — reports held
past established TA




Brainstorm:
Define Scope of the Problem

* Define type of discordant information
— What type of error will suppress reports?

( Discordant information
. Identified at Data Entry

Essential to perform tesfin CLIA Required Data

1. Mo test requested 1. Missing DOC

2. Mo test requisition received 2. Missing DOB

3. Name on sample does not match Mon-CLIA Required Data 3. Misspelled namea

name on requisiticn 1. Required billing information 4. Demographic information
missing 5. Missing information required
2 Hn_aqqlmd epl information for testing (2.g., specimen type)

Mi=sing B. Mo Submitter listad




Type of Mismatches

Missing information
Discrepancy between specimen &

requisition

Wrong or no specimen received

Unauthorizec
Test not aval

specimen received
able

Specimen im
leaking

oroperly submitted or



Wil report be suppressed?

* Missing information (YES)

o Discrepancy between specimen &
requisition (YES)

* \Wrong or no specimen received

« Unauthorized specimen received

e Test not available

e Specimen improperly submitted or
leaking




Define Current Process

Error identification during specimen
triage

Day 1.
Day:
Day 14.
Day 30:
Day 30:

fax correction form
initial follow-up via fax

telephone fo
final follow-u

low-up via phone
0

report unsatisfactory if not

resolved



Define Future State

« Day 1. DASH detects error during specimen triage
« Day 1: DASH calls submitter to resolve. Release
specimen for testing/reporting if resolved.

— Fax requisition if change must be made In
writing.
« Day 2: Ifunresolved, DASH makes repeat contact.
« Day 5: Ifstill unresolved, manager contacts

submitter to resolve.

If still unresolved, manager reports with disclaimer or
reports as unsatisfactory.
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Pilot Study

One week period, document:
# and type of mismatches
# resolved at Day 1
# resolved at Day 2
# resolved by Manager
# unresolved & reported with disclaimer
# unresolved & reported as unsatisfactory




Assessment of Effectiveness
(following Implementation)

% Resolved

M % Resolved




Risk Management Cycle

1. Errors on
requisition
forms

Define the context
|dentify potential risk

. 6. Evaluate 2. Delays in
Assess & analyze risk BErEE=a

Develop alternatives
Decide & implement
Evaluate & monitor o. Implement 3. Negative

plan for problem impact on
resolution patient care

P Resolve all
problems
mG within 5 days
Bureau of Laboratories

([
B 0 D =




| essons Learned

« Understand current process before
Implementing a change

e Get input from staff doing the work
before implementing a change

« Communication essential
— Get Input
— Share ideas
— Convey results & educate




Lean I1s Great When it Works, What




Problems

 Make changes without prior planning
or establishing a foundation of quality

The TPS House

Best
Quality, Cost, Delivery, Safety and Morale
(QCSDM)

Jidoka

Just In Time
Built in Quality

In station quality: never
pass a bad part onto
the next process.

Operate with the
minimum resource
requirements
consistently produce

= Poke Yoke (error proofing)
= Automatic line stops
= Person-Machine Separation

= Just what is needed
= Make problems visible: visual

* In just the required amount
contrals

= Just where it is needed
= Root cause problem solving:

= Just when it is needed
5why's

Level Loaded Production '
585 / Visual Management ,

Continuous Cost Reduction Through The Elimination of Waste
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Questions???
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