
 

 

Agenda 
8:00 AM Registration 
8:30 AM Welcome & Overview of the Day 
8:45 AM System Improvement: Making It Work 
9:45 AM Next Steps in Creating an Improvement Plan 
10:30 AM Break 
10:45 AM Identifying Unique Characteristics of Your Charter (Group activity) 
12:00 PM Lunch (provided) 
12:30 PM The Key Elements & Measurement 
1:15 PM Putting Your Plan Together (Group activity) 
2:00 PM Break 
2:15 PM Group Reports 
2:45 PM Practical QI Applications and Priorities— Panel Discussion 
4:30 PM Summarize, Next Steps & Evaluation 
5:00 PM Adjourn 

 

 


