	Kaizen Action Sheet (KAS)
	Item # _____   *Date Written  ________   Date Completed  ________   *Name ________________

	*Supervisor to Team Leader
	*Area, Process, or Line



	*What is the problem?


	*What do you want to do?


	What are the expected results?



	Draw a picture of the Current State:


	Draw a picture of the Future State:

                                              

	What is at least one different option that will help you get the desired benefit that you want?

1.
2.

	Sunrise
	Initial/Date
	Days
	Initial/Date
	Aftn
	Initial/Date

	This section for ESC approvals
	Reviewed     Quality ________________   Engineering ________________   Production_________________

Support Required   Y / N         By Whom  _______________________________________

	
	Copy Given To _______________________            On This Date_____________________                               R6

	              □ Standard KAS                                □ Safety KAS                                  □ *Just Fix-it (Not Counted as a KAS)


	Comments

Details for things to be purchased




