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WHAT’S IN A NAME?

Improving the input accuracy of patient and provider data in 

order to generate correct reports at the BCL

Produced by: Robyn Peacock, Pete Preston, 

Perry Snider, and Charlene Thomas
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AIM STATEMENT

� An opportunity exists to improve the accuracy of data 
input of patient and provider information beginning with 
patient specimens and request slips arriving at the 
laboratory and ending with accurate reports being 
returned to the correct provider. This effort should 
improve our overall compliance with HIPPA for the 
patients, providers and laboratory.  This process is 
important to work on now because of increased 
stringencies of the HIPPA regulations.  The Baseline 
measurement is defined as the following metric: 
Decrease the number of inaccurate patient 
demographics and/or provider information to 0%.
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SPECIMENS ARRIVE FOR SORTING
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HIGH SPEED LOG-IN
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MAKING LABELS FOR SPECIMENS MISSING 

INFORMATION
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PROCESSING FLOW CHART
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FOLLOW UP LOG IN BY CLERICAL
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ERROR TRACKING



11/7/2013

9

DATA ANALYSIS

� Where many errors occur

� Inconsistency in data entry/investigation 
procedures

� Lack of training

� Trainers have no standardized processes
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WHAT’S NEXT?

� Work with LIMS team to standardize 

procedures

� Develop training plan for Processing and 

Clerical staff

� Reevaluate 


