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ORGANIZATION CHANGE & INDIVIDUAL TRANSITIONS

Personal Application Plan

Introduction

During this workshop, you will have several opportunities to record your thoughts about actions you intend to take in response to the insights gained and tools acquired.  We don’t want what you record to be like so many New Year’s Resolutions, so at the end you will have a chance to review what you wrote and select the things for which you are really willing to spend time and energy doing.  

Section 2 – Intervention Framework & Diagnostic Model
What are my major opportunities to apply the concepts and principles as well as the specific things I learned in Section 2 of this workshop?

For each thing you record, include why, when and how:

	What
	Why, When, How

	
	

	
	

	
	

	
	


Section 3 – Organization Change Tools
What are my major opportunities to apply the concepts and principles as well as the specific things I learned in Section 3 of this workshop?

For each thing you record, include why, when and how:

	What
	Why, When, How

	
	

	
	

	
	

	
	


Section 4 – Individual Transitions Tools
What are my major opportunities to apply the concepts and principles as well as the specific things I learned in Section 4 of this workshop?

For each thing you record, include why, when and how:

	What
	Why, When, How

	
	

	
	

	
	

	
	


Section 5 – Facilitation Tools, Concepts & Principles
What are my major opportunities to apply the concepts and principles as well as the specific things I learned in Section 5 of this workshop?

For each thing you record, include why, when and how:

	What
	Why, When, How

	
	

	
	

	
	

	
	


The Whole “Ball of Wax”
OK, now it’s time to do some serious review of what you wrote on the previous pages and make decisions about what you’re really going to do.  If you actually keep New Year’s Resolutions, this will be easy for you.  If you’re like most us, however, you’re going to select some of things as honest-to-goodness “to do’s.”    

	My Goal
	How I Will Do It
	By When

	
	
	

	
	
	

	
	
	

	
	
	


The Whole “Ball of Wax” (continued)

Here is a continuation of the planning worksheet from the previous page.

	My Goal
	How I Will Do It
	By When

	
	
	

	
	
	

	
	
	

	
	
	


The next section of this workbook contains bibliographic                       references as well as an array of templates you can                               reproduce to employ the tools learned in this workshop
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