APPENDIX I.  Consultant Resume
Reed Deshler
Reed has achieved significant results in assessing organization performance for improvement opportunities and for alignment; facilitating planning and tactical implementation; working with leaders to align values, expectations, behaviors and performance; designing and aligning organizational structures, processes, and practices; and developing highly-effective human resource programs and practices.  Reed has helped leaders in large organizations make the strategic and organization design choices needed to achieve higher performance and greater marketplace success.  Specifically, Reed has led design work in claims processing, contact centers, sales, HR, IT, education and development, and order fulfillment functions.  Additionally, Reed has led the execution of best-practice conferences, annual planning processes, group and leadership development activities, and culture change initiatives.  

Areas of Focus:
· Strategy Clarification, Organizational Alignment & Integration:  Reed has facilitated numerous strategic and tactical planning processes for SBUs and BUs.  He has helped organizations develop unique approaches to strategic planning.  Reed’s work has resulted in significant operational efficiencies and cost savings.  Reed is known for being flexible in his approach and for being able to meet tight deadlines.  

· Organization Design:  Reed has led major organization redesigns with clients leading to enhanced strategic positioning, improved efficiency, and organizational clarity.  His experience in redesign work has ranged from business units to departments.  Reed uses a variety of tools to help groups make difficult trade-off decisions.

· Culture Change:  Reed has helped organizations understand and make significant cultural changes by highlighting the linkages between the strategy and the choices and trade-offs it needs to make.  He ensures culture change is founded in compelling business needs, supported by consistent choices, and measured for improvement.  

· Contact Center Expertise:  Reed has achieved the CIAC-Certified Strategic Leader designation.  He has also led a 500-seat incoming-call customer service and claims-processing center and facilitated several significant process, organizational, and system changes in call centers.

· Internal Work Experience:  Reed has worked much of his career as an internal organization development professional, operations leader and change agent.  As an operational leader, Reed has coached and developed leaders at all levels of organizations in operations management, performance improvement, and project management.  This has included the areas of communications, decision-making, and problem solving.  Reed has held positions at Humana Inc. and Farmland Industries, Inc.

Education:  Masters of Organizational Behavior, Brigham Young University; Bachelor’s in Psychology

Languages:  English and Japanese
