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Areas of Focus:
1.  The role of laboratories 
in the evolving health 
system
2.  Achieving excellence in 
laboratory leadership 
development
3.  Marketing, 
communications, and 
partnerships
4.  Technology and best 
practices

Stakeholder 
Requirements 
Gathering and 

Validation

Green Book 
Report 2002 

Highlights 
Leadership Crisis 

in PHL

Submit grant 
proposal to RWJ 

to develop 
strategy for 
addressing 

leadership crisis

Validate 
expectations with 

RWJ for grant 
focus and 

deliverables

Write draft charter 
for strategic 

planning initiative

Hold kick-off 
meeting for 
Oversight 

Committee

Determine 
initiative 

governance 
structure (teams  

& roles)

Win funding from 
RWJ for 

Workforce 
Initiative

Determine 
approach to 

planning initiative 
(Short, Mid, Long 
vs. Theme/Issue 

based)

Commission Glen 
Mays to capture 

public health 
themes to focus 

strategic planning 
effort

Determine 
membership on 

working 
committees

Hold working 
session #1

Need 
Identification

Funding 
Proposal

Charter 
Development 
and Initiative 

Set-up

Strategic 
Framework/
Approach 

Development

Initiative Kick-off 
and Session 

Pre-work

Goal 
Identification 

and 
Prioritization

Milestone/
Resource 
Planning

Documentation 
& Presentation 

of Recommend-
ations

Identify and 
prioritize goals, 

action, and 
measures for the 

focus areas

Develop agenda 
for working 

session

Prepare pre-work 
data gathering 

assignment

Send pre-work 
assignment to 

working committee 
members

Receive pre-work 
responses and 

compile summary

Schedule working 
session #1

Schedule working 
session #2

Document, 
summarize, and 

disseminate 
output from work 

session

Validate goals/
actions/measures 
with stakeholders 

and adjust as 
needed

Hold working 
session #2

Identify and 
prioritize 

milestones, 
resource 

requirements, and 
deliverables for 
the focus areas

Document, 
summarize, and 

disseminate 
output from work 

session

Document, 
summarize, and 

disseminate 
output from work 

session

Validate 
milestones/
resources/

deliverables with 
stakeholders and 
adjust as needed

Review and 
validate 

preliminary 
recommendations 
with the Oversight 

Committee

Create first draft of 
strategic plan and 
recommendations

Validate with 
stakeholders

Document the 
strategic planning 

process for 
inclusion in final 
documentation

Prepare 
presentation of 

summary of 
findings and 

strategic plan 
recommendations 
for APHL Annual 

Meeting

Present at APHL 
Annual Meeting

Grant Close and 
Implementation

Finalize strategic 
plan 

documentation for 
presentation to 

RWJ

Begin 
implementation of 
recommendations
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