House Hearing on BioWatch Testing Program, July 16, 2008
	
	No Compensation
· State and local government not compensated for on-site management, expertise, lab space, utilities, support services, or training costs
· BioWatch footprint continues to expand: 975 sq. ft. in one lab

· DHS refusal to compensate shifts cost of a federal program to state and local government has same effect as unfunded mandate

	

	No Agreed Roles, Responsibilities
· No contractual relationship with state and local PHLs by DHS, or contractor 

· Lab can’t exercise authority to require contracted  staff to follow site specific quality assurance procedures, SOPs, policies

· No follow up by DHS on initial verbal promises.
	DHS must grant PHLs the resources and authority to support BioWatch. 

	No Data Sharing 
· No performance data (sensitivity, specificity, limits of detection) provided to lab director, who has to make the call to begin the response
· No input on evaluation, implementation of new technologies
· Little date provided on background levels of pathogens so “making the call” is difficult


	Interim Actions
· Meet hiring qualifications equivalent to lab staff performing same work

· Lab director to approve new hires/provide input into evaluations 

· DHS/contractor to interact with lab staff effectively

· BioWatch staff subject to lab policies and procedures

· BioWatch staff abide by phl safety/security rules and policies.


	No SRA, No Testing of Clinical Specimens 
· Per DHS, BioWatch staff do not need SRA, but SRA is required for work with bio agents, toxins.
· Contradiction: draft MOA states BioWatch staff can spend up to 25% of time on Category A and B agent testing
· Limiting BioWatch staff to environmental testing restricts their utility in emergencies such as nationwide salmonella outbreak going on right now

	Recommendations
· Fund state and local phls through a DHS cooperative agreement 

· Fund states via CDC PHEP cooperative agreement

· Allow cross-training for testing of clinical specimens 
· Find ways to embrace the rightful responsibilities that PHLD’s have
· Investigate incentives to foster integrated management










