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Glossary of Terms, Tools and Principles
Alignment
Creating harmony or congruence between what the organization really wants and its many organizing choices.  “The key is to align the environment, organizing choices and results”  [See Org. Diagnosis & Design Models]  
Business Model
A business model is the highest level process representation of how the organization creates value.  It is a visual representation of the organization’s strategy and configuration that supports the marketplace strategy.  It answers the question “How will the organization fulfill what the targeted customer values?” It captures the sequence and relative impact of work activities on the strategy.  It implies or describes how business processes interact.  [See Strategic Grouping]  

Communities of 
Those who come to gather to explore, understand and learn 

Practice
about a common area of interest.  [See Strategic Grouping]  

Continuous
The continuous improvement system is how the organization
Improvement
evaluates itself, learns and improves daily.  It includes the

System
systems that keep the processes controlled and improving daily.  
Corporate Organizing
It is the highest level organizing rationale in a corporate entity that
Rationale 
establishes the boundaries between the corporate entity and its sub-entities.  It determines the corporate entity and sub-entity relationships relative to the numerous marketplaces, customer, strategic capabilities and decision rights.  [See Strategic Grouping]  

Culture
Pattern of basic assumptions, values, norms, and behaviors shared by organization members.  “A competitive culture is the hardest capability to copy.”  [See Culture & Leadership]  

Customer Segment
A targeted decision makers and/or consumers who have some characteristic in common whether it be behavior, wants, needs, location, ethnicity, gender, culture, etc.  [See Strategy & Guidance]  

Gap Analysis
The process of identifying the difference between targeted and actual performance or capabilities.  It may also include identifying actions and initiatives to close the gaps.  “The gap between current and desired results creates a felt need”  [See Results & Environment]  
Diagnosis
To diagnose is to understand the root cause or root drivers of organization choices for both desired and non-desired results.  It is to understand what is out of alignment in the organization. [See Org. Diagnosis & Design Models]     

Information System
The information system determines what information is needed to make decisions and how information is collected, documented, stored, retrieved, viewed, analyzed, exchanged, reported and distributed.  It includes customer information systems (CRM), financial systems (reporting) and measurement systems.  [See Organizing Systems]  

Learning Approach
The teaching or pedagogical approach used in the course—1. Teach a concept, 2. Give examples, 3. Discuss the concept, 4. Apply the concept, 5. Share learnings and feedback.  [See Introduction & OD Tools]  
Linkages
Are the means by which the organization coordinates work across organization boundaries.  Linkages are intended to mitigate the downside of organizing rationale.  [See Strategic Grouping]  

Macro Structure
It establishes implications for grouping, resourcing and locating work activities at the highest levels of the organization.  [See Strategic Grouping]  
Matrix Organization
An organization where members report to one or more managers.  [See Strategic Grouping]  
Misalignment
Making organizing choices that deliver one outcome “A” while hoping for another outcome “B”  [See Org. Diagnosis & Design Models]  
Organization Design
A framework that captures the elements or choices of an
Model
organization and suggests a sequence of diagnosing and making choices.  [See Org. Diagnosis & Design Models]  
Organization Design
Organizing choices or organization systems to deliver what you want.  “Every organization is perfectly designed to get the results that it gets”  “No organization is perfectly designed”  “Assumptions about what drives results, drives a philosophy of alignment”  [See Org. Diagnosis & Design Models]  [See Org. Diagnosis & Design Models]  
Operating Principles
Operating principles are guidelines about how the people and their organization are to behave as they execute the strategy to achieve the mission and vision.  As such, operating principles are statements that provide direction to decision-making, resource allocation and behaviors.  [See Strategy & Guidance]  

Organizing Rationale
Organizing rationale is the theme or reason for grouping work.  All organizing rationale choices have inherent benefits and risks.  All organizing choices are not strategically neutral.  [See Strategic Grouping]  
Organizing Systems
The numerous choices an organization makes to achieve its mission, vision and strategy.  These choices may fall within a particular function, process, area or across the whole organization.  [See Organizing Systems]  
Outsourcing
[Also Resourcing Considerations]  The process of determining what work is done within the organization and outside the organization.  [See Strategic Grouping]  
People System
The people system encompasses member competencies, attraction, selection, orientation, assimilation, skill and knowledge development, knowledge sharing, skill certification, performance contracting, feedback, and career development.  It also includes knowledge management and succession planning.  [See Organizing Systems]    

RACI
The RACI grid or chart is a responsibility grid that captures decisions and players in an organization or process.  It assists in clarifying who is R responsible, who A approves, who is C consulted, and who is I informed.  [See Organizing Systems]   
Results
Results is what you are getting.  “If you want to change the results, you have to choices the organization’s choices”  “To be results driven requires a skill set in aligning organizing choices.”  [See Results & Environment]  

Reward System
The rewards system determines how members are recognized and compensated for their contributions.  Members are rewarded through formal and informal recognition and through monetary rewards such as benefits, salary, bonuses, stock options, etc.  [See Organizing Systems]    
Shared
Are activities that are shared by more than one organization and are influenced or controlled by one organizational unit or by a linking structure [similar to centralized].  [See Strategic Grouping]  
Stakeholder Analysis
Is to identify who places requirements on an organization or process, what the requirements are, and the priority among the requirements.  [See Results & Environment]  
Standardized  
Activities that are dedicated to an organizational unit but meet common standards for all organizational units.  It is when everyone must do something the same way. [See Strategic Grouping]  
Strategic Categorization
Is determining how the work of the organization impacts or enables the strategy.  [See Strategic Grouping]  
Strategic Culture
A very select group of behavior that is central to the execution
Behavior 
of the organization’s strategy, mission, vision and values. [See Culture & Leadership]  
Strategic Grouping
Identifies the relative impact of work on the organization’s strategy.  It establishes implications for grouping, resourcing and locating work activities.  [See Macro Structure]  

Strategy
Strategy has at least two levels:  Marketplace positioning, and Organizational.  Marketplace positioning is the industry one competes in/doesn’t compete in; products and services offered/not offered; segments targeted/not targeted; channels deployed/not deployed.  Organization strategies are the process, group and functional strategies used to support the marketplace strategy and run the business.  Michael Porter states that “Strategy is making broad directional and resource choices.  It is creating a unique position in the marketplace through a mix of activities.  It is creating fit and integration among these activities resulting in competitive sustainability.”  [See Strategy & Guidance]  
Strategic Placement
It is to determine what is unique, standardized across or shared by organizational units (see “Unique,” “Standardized” and “Shared.”  [See Strategic Grouping]  
Strategy Assumptions
The assumptions made about what is feasible and how resources are used to execute strategy.  It is the cause and effect hypotheses for achieving success.  [See Strategy & Guidance]
Structure & Decision 
The structure and decision making system outlines the way
Making System
work is organized.  It determines the organizing rationale within an organizational unit.  It creates jobs, groupings of workers, accountabilities and reporting relationships.  It also includes the micro linking mechanisms.  This system determines what decisions are made, where they are made, how they are made.  Policies and controls are part of this organizing system.  [See Organizing Systems]    
Sustainable,
Michael Porter describes sustainable differentiating activities as
Differentiating
activities that make the strategy happen in a way that is difficult
Activity
for competitors to imitate.  Sustainable, differentiating activities are unique to the organization or similar activities that are done if very different ways.  [See Strategic Grouping]  
Unique
Are activities that are dedicated to and controlled by a single organization unit.  Unique activities are often duplicated across businesses or strategic units.  [See Strategic Grouping]  
Value Offering
A short statement of the value an organization offers to its customers/partners.  It is the reason why a customer/partner would choose one organization offering over other options.  [See Strategy & Guidance]
Value Point
Value-points are where components of the end-product are created.  Value-points are where something is created that is valued by the targeted customers or stakeholders as directed by the strategy.  [See Organizing Systems]  
Work System  
The work of the organization is the way products and services are produced and the tasks, methods, procedures and systems needed to do it.  This includes the work processes—the sequence of activities--as well as the enabling technologies, equipment and physical facilities and layout.  Work redesign starts first by identifying the needed work.  [See Organizing Systems]    
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