	Quality Improvement ACTIVITIES
	% 

Response

	Increase communications processes 
	100

	Increase stakeholders knowledge & system relationship
	100

	Improve and update laboratory website
	62.5

	Incorporate new technology
	62.5

	Share resources with partners
	62.5

	Perform customer satisfaction surveys
	50.0

	Initiate or revive a newsletter
	37.5

	Launch consortiums and collaborations
	37.5

	Increase Health Surveillance
	37.5

	Participate in regularly regional quality improvement meetings
	37.5

	Conduct monthly teleconference calls with regional and local partners
	37.5

	Create a Continuity of Operations Plan (COOP)
	25.0

	Give laboratory tours
	25.0

	Conduct face to face site visits at provider locations
	25.0

	Participate in regularly scheduled local and regional lab director meetings
	25.0

	   Improve communications plan internally
	25.0

	Participate in professional organizations and meetings
	25.0

	Hold monthly workgroup conference calls
	12.5

	Hold an open house
	12.5

	“Off” hours available and communications tested
	12.5

	Celebrate National Medical Laboratory Week 
	12.5


