JOB ACTION SHEET

INCIDENT COMMANDER

Incident Commanders: Mary Shaffran, Ralph Timperi, Carol Clark, Rosemary Humes

Duties:

The Incident Commander (IC) is active throughout the duration of the response, with schedules rotating between designated staff.  Shifts may overlap to provide continuity, knowledge transfer and an opportunity to debrief.  The Incident Commander (IC) is responsible for managing all aspects of the response and is directly responsible for ensuring that all functional area activities are directed toward accomplishment of the overall strategy and objectives.

Initial Actions:

· Sign-in to Staff Roster

· Read entire Job Action Sheet

· Familiarize self with the work station and resources.

· Establish and maintain a Job Action Log that chronologically describes your actions during your shift.

Specific Job Actions:

· Develop incident objectives.

· Manage all incident operations.

· Set priorities and define the parameters of the ICS organization for APHL’s response to the outbreak.

· Authorize resources as needed or requested by the Section Cheifs.

· Schedule routine briefings with the Section Chiefs to receive status reports and update the action plan.

· Appoint individuals to fill all command and general staff functions, and determine the Emergency Operations Center’s hours of operation and initial staffing requirements.

· Determine the length of each operational period.

· Maintain contact with relevant members and agencies.

· Approve media releases submitted by the Public Information Officer (PIO).

· Observe all staff for status and signs of stress.
