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The tale of three labs

Iowa Cityy

Lakeside Laboratory

Des Moines



Why do I need to market the lab?y

• Part of the mission is to 
educate and inform educate and inform 
citizens about public 
health issues.

• Funding (if they don’t 
know what we do and who 
we are  they’re not going we are, they re not going 
to fund us.

C t  t iti  f  • Creates opportunities for 
collaborations



Marketing opportunitiesMarketing opportunities

• EVERYONE can play a role
• Telling your story during a crisis

• Flood of 2008
• When epidemic strikes

• Novel H1N1
• Reaching new markets

• DVD-based gameDVD based game
• Social marketing



An unfortunate 
eventevent

Photos courtesy of  Andrea Lynn Photography, 
University of Iowa and flicker.com

Cedar Rapids

Iowa City



Water, water everywhere, y

Sample collecting

Well water testingWell water testingIn the moment
• Document with photos

• Encourage others to do the same

• Central network location for photos  



In the spotlight

Pl i h d

USA TODAY
Planning ahead
• Make sure that your colleagues and staff know who receives media 

calls. 

• Don’t send a staff person alone with reporter 

• It’s OK to say “No.”

• Ask for clips and business cards when the request comes in.

• Establish a working space.



Lab talentLab talent

Creating your cast of characters
• Who are the natural speakers?
• Media trainingMedia training

• FEMA media training 
• Four-hour course:  
http://www.ruraltraining.org/course/34

G290 t d• G290 two-day course
• Request training: 
http://www.iowarespondertraining.com/



Access to information

A coordinated response:
• Flood blog www.uiowa.edu/floodrecovery

• Daily media briefings

• Mutual aid between media relations staff within the UI

Be prepared to work remotely
N t k• Network access

• Cell numbers of spokespersons and building 

security folksy

• Update your voice-mail message 

• Message on your website



Novel H1N1

Be prepared to tell your story amid crisis
If i th I id t C d S t b t f thi t t t• If your agency using the Incident Command System, be a part of this team to stay 

informed.

• Establish relationships with reporters now.p p

• Team with public information officers from other agencies through email distributions.

• Document!  Document!  Document!



Making the most of media coverage

• Prep staff before an interview by going over draft questions and possible 

responses.

• Make sure that laboratory staff are wearing gloves and other required protective 

gear .

• There’s no such thing as “off the record.”

• Be present when staff are doing interviews.Be present when staff are doing interviews.

• Keep copies of all coverage.

• Highlight media coverage in your newsletters.

• Make this a positive experience for staff.

• Alert them when the story airs.



B f  h  Before the storm

• What is your media policy?

• Buy a digital camera and learn to use it.

• Prepare your staff with media training.

• Determine where reporters will be allowed to film.

• Identify experts for interviews and support personnel to gather data and photos.

• Create a template for press releases or a template for other messagingCreate a template for press releases or a template for other messaging

• Internal newsletter or other regular update to partners



Market Through Training  Market Through Training  

• Electronically

•ListservesListserves

•Newsletter

•Partners

•Website

•Hard copies

•Mail

•Ask Partners to 

distribute 



K-12 Classes 



Student Grant ProgramStudent Grant Program



Internships/Practicum/FellowshipsInternships/Practicum/Fellowships



Job shadow/tours



Did You See That?

P l• Press release

• Media coverage

Do nload from eb• Download from web

• www.uhl.uiowa.edu

• National presentations• National presentations



Takin’ it to the Streets
• Hands-on

• Wet Workshops

• Symposiums

• Professional Forums

• ICN (Iowa Communication 

Network)

• Teleconferences

• Webinars



Social Marketingg

• Facebook page

• Become a fan!

• Create your own!

• YouTube

• Podcast

• Electronic newsletter

• Send email to Pat to join



Questions?Questions?

P t Bl k P bli I f ti OffiPat Blake, Public Information Officer
pat-blake@uiowa.edu

319-335-4177

Beth Hochstedler, Training and Outreach Coordinator
beth-hochstedler@uiowa.edu

319-335-4303319 335 4303


