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VSM RESULTS MEASURES

CURRENT FUTURE % IMPROVEMENT

LEAD TIME 281 h 28 h 90%

STAFF TIME 36 h

STAFF COST $1263/d $795/d $468/d
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TURNAROUND MAY 2006

Volume = 2893
Average = 7
Max = 62
Min=1
Std Dev =7
[ Days =62.43%
14 Days = 89.32%
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Turnaround Days




TURNAROUND MAY 2007

Volume = 3290
Average =7
Max = 275
Min =1
Std Dev = 14
7 Days =76.32%
14 Days =96.03%
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TURNAROUND MAY 2008

Volume = 2973
Average =5
Max = 56
Min =1
Std Dev =6
7 Days = 89.07%
14 Days = 94.75%
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TURNAROUND MAY 2009

Volume = 2814
Average =4
Max = 36
Min =0
Std Dev =3
7 Days = 91.15%
14 Days = 98.47%
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TURNAROUND MAY 2010

Volume = 2991
Average =5

Max = 35
Min=0

Std Dev =5

7 Days = 86.56%
14 Days = 95.79%
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TURNAROUND MAY 2011

Volume = 2870
Average =5
Max =79
Min=0
Std Dev =6
7 Days = 92.79%
14 Days = 95.16%
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Number of Samples

Number of Samples

Number of Samples

TURNAROUND MAY 2011
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Average Sample Turnaround (Days)
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