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Why? 

• Problem Statement: SPHLs have 
traditionally operated as categorized 
programs. 
 

• Solution: SPHLs can operate as an 
integrated system that aligns with 
local/state/national public & private 
partners. 
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The Foundation 
Purpose: Fundamental reason why your organization exists.  
 
Mission:  Answers the question, “What are you attempting to 
accomplish?”  
 
Vision:  Desired future state. Describes where you are headed, 
what you intend to be, and how you will be perceived in the 
future. 
 
Values: Guiding principles that reflect and reinforce the desired 
culture, support and guide the decision-making of your 
workforce - aids in accomplishing the mission and attaining the 
vision. 
 
       ** Needed before performing any strategic planning 
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Combining  L-SIP (WHAT) & 
Baldrige (HOW) 
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Laboratory Systems 
Improvement Program (L-SIP) 

• Developed in partnership with APHL, CDC 
• Nationally Recognized: Assessments done in more 

than 25 states 
• Focuses on the Public Health Laboratory system 
• Model Standards & Key Indicators 
 
What it does: Uses framework of Ten  
Essential Public Health Services 
  

 Provides the WHAT  
(optimal performance level) 
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Malcolm Baldrige 
• Developed through NIST 
• Nationally Recognized: 59 state/local/regional 

programs 
• Method to manage organizational systems  
• Used by top organizations in the US:   
IBM, Boeing, Henry Ford Health System 

 
What it does: Process & results  
maturity level using universal criteria 

 

Provides the HOW 
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Baldrige Criteria 

7 



Goals, Strategies and Tactics 

Source: http://insideintercom.io/why-startups-need-a-strong-vision/  
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Example 

• Goal: Build a workforce environment 
conducive to high performance work.  

 
• Strategy: Build ongoing workforce leader 

development to expand competencies.  
 
• Tactic: Implement a Leadership Program 

for new managers and supervisors. 
Include knowledge management and soft 
skills. 
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5 Steps to Develop Goals, 
Strategies, Tactics 

1.  Determine scope of enterprise to improve 
and identify key stakeholders 
 SHL Executive Leaders/Key Program Managers 

 
2. Perform the L-SIP Assessment 
 Individual & consensus 

 
3. Identify critical and urgent performance 
gaps from the Assessment consensus scores 
and reframe into Goals/Objectives for 
improvement. 
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L-SIP Self-Assessment 
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New Goals 

Org 
System 

Workforce 
Performance 

Customer 
Engagement 

Org Focus 
Improve & 
Innovate 

Financial 
Viability 

SME 
PHL Science 
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5 Steps to Develop Goals, 
Strategies, Tactics 

4. Perform Baldrige Criteria for Performance 
Excellence evaluation based on your new 
Goal/Objective. 
 
5. For each Goal/Objective, develop specific 
improvement plans based on the lowest Baldrige 
scores. 
• Plans include Strategies/Sub-strategies, Tactics 
 Performance Metrics/Targets 
 Owners 
 Timelines 
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Baldrige Assessment 
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New Strategies 

Org 
System 

Workforce 
Performance 

Customer 
Engagement 

Org Focus 
Improve & 
Innovate 

Financial 
Viability 

SME 
PHL Science 

Efficiency 
Effective 

Leader 
Develop 

Adaptable 

Outreach 

Satisfaction 

Culture 
Change 

Growth 

Mngment 

Applied  
Research 

Recognize 
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Strategic Plan Development 
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Strategic Plan Committees 

• Review/prioritize Strategies for timeframe 
of 3 years beginning FY2014.  
Develop new Strategies ad hoc 

 
• Develop Top Level Tactics for each Strategy.  
Identify PMs, specific activities, begin/end dates,  

Line Unit Owner  
 

• Evaluate/monitor progress 
Line Unit Owner feedback 
6-mos & 1-yr reviews 
 

Source: http://techblog.faithhighway.com/teamwork/  17 
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Strategic Plan Committees 
New 

Strategic 
Goals 

Admin 
Exec  
Rep 

Staff &  
Staff Council (SC) 
Representatives* 

Division 
Rep 

1. WORKFORCE   1 
SME-1 

SC:  1   Staff: 3 
  

2 

1. CUSTOMERS 2  SC: 1   Staff: 1 4 
1. IMPROVE & 

INNOVATE 
2 SC: 1   Staff:  2 3 

1.  FINANCIAL 
VIABILITY 

3 SC: 1   Staff: 1 
  

3 

1. SME 1 
SME-1 

SC: 1   Staff: 3 2 
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Moving from Top Level Tactics to 
Activities (Action Plans) 
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Using DMAIC to Build Action Plans 
Define: What you currently know.  
• A problem statement 
• The customer(s)- direct,  indirect, stakeholders 
• What are the critical process outputs? 
• The target process 
Measure: The data collection step 
• Define the measurement plan 
• Test the measurement system 
• Collect the data 
Analyze: Analyze the data collected  
• Identify gaps between current performance and goal performance 
• Identify how the process inputs (Xs) affect the process outputs (Ys) 
• List and prioritize potential opportunities to improve (OFIs) 
Improve: Identify creative solutions to fix problems  
• Focus on the simplest and easiest solutions 
• Create a detailed implementation plan 
• Deploy improvements 
Control: Monitor the improvements to ensure continued success 
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Goal Strategy 
Line 
Unit 

Owner 
Tactic Top Level Tactic 

FY14 

J A S O N D J F M A M J 

Workforce 

2. Build 
ongoing 
workforce 
leader 
development 
to expand 
competencies       

HR 
Director 10 

 Develop a leadership 
training program to build 
key competencies for new 
leaders, managers and 
supervisor. Include 
knowledge management 
and soft skills.  

        

1 2 3 4 

        

Example 
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Related Goal: WORKFORCE: Build a workforce environment conducive to high 
performance work 

Strategy: 2. Build ongoing workforce leader development to expand 
competencies.                                                                                                                                    

Committee: Anderson, Kosier, Beney, Pendergast, Sexton, Sullivan, Kurimski 
Top Level 
Tactic: 

Tactic 10:  Develop a leadership training program to build key 
competencies for new leaders, managers and supervisor. Include 
knowledge management and soft skills.  

AMOUNT OF TIME TO 
COMPLETE :  

  4 MONTHS (begin 11/1/13) 

  
step1 Get organized. 

step2 Collect and evaluate any data/information available on  topic. Capture best 
practices and benchmarking data. 

step3  Develop program. Include process to collect performance metric data. 

step4  Communicate the new program to staff.  Provide training sessions if needed.   

step5 
Deploy new program.  Collect and evaluate performance metric data. Develop 
reports and trending.   

step6 
Obtain feedback from users on suggestions/opportunities for improvement 
(OFIs). Generate report with key themes. 

step7 
Based on performance metric data and user feedback, reconvene team. 
Establish performance target goal.  Incorporate OFIs, deploy and monitor. 
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Performance Metrics & Targets 

• Metric 
Measures something that should change 

(improve) as a result of a Goal or Strategy 
Not an action or task 

• Target 
Measurable numbers you want to achieve 

 Example: 
# of key competencies development  (5 new competencies per Trainee by 
end of program) 
% Satisfaction from Trainees, Senior Management (95% satisfaction rate) 
$ Invested per Trainee (less than $1000 invested per Trainee) 
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Strategic Plan Development 
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Now What? 
• Line Unit Feedback to SP Committees 
• SP Committees reconvene & review 
• Director Final Approval 
• Line Unit deploys using DMAIC (Step1-7) 
 Form Teams 
 Feedback loop to SP Committee 

Source: http://livingwellnessblog.wordpress.com/tag/migraine/  25 
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Tools for Line Unit Owners 
• Consistent directories/folders on 

shared network 
• DMAIC template for every Tactic 
• Resources  
 Creating Cohesive & Effective Teams 
 QI Tools 
 Progress Reporting templates, calendar 
 Baldrige Winner Best Practices 
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It’s all about Changing 
Behavior… 

Source: http://employeewellnessnetwork.com/2011/10/23/health-behavior-change-program-mind-map/  27 
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Key Elements of SP Management 

• Dynamic Functionality 
Internal/External scanning 

• Training/Education 
Line Unit Owners 
PlanBase Users 
External Partners 

• Engagement 
Physical Dashboard 
Monthly electronic updates 
M/V/V Posters 
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Key Elements of SP Management 
• Accountability 
Monthly PlanBase updates 
Quarterly Admin Exec report 
Physical Dashboard 

• Assessment 
SP Committee 6-mos, I-yr reviews 
Change in performance metrics 
LSIP & Baldrige Re-assessment 
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Dynamic Functionality: 
Sweeping the Landscape 

Issue or 
Topic 

Org-wide  
Impact 

Admin Exec 
Team 

Vetting 

Align to  
Strategic 

Plan 

1. Workforce 
GOAL Tactics 

2. Customer 
GOAL Tactics 

3. Improve & 
Innovate GOAL Tactics 

4. Finance 
GOAL Tactics 

5. SME GOAL Tactics 

Impacts:  
 -Division(s) 
- Office of 
Director 

- Multiple 
Sections 

  

Director(s)  
Respond 

Impacts:  
-Single 
Section 

Supervisor  
Responds 30 



PlanBase:  
Strategic Plan Software 
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Questions? 
 

 

Lorelei Kurimski 
lorelei-kurimski@uiowa.edu 

 
319/335-4979 
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