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The Philippines

 Population

 12th most populous country 
in the world

 7th in Asia 

 2nd in Southeast Asia

 Geography

 >7000 islands

 3 major groups of islands

 17 regions

 81 provinces
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The Philippine NBS Program is young!

Started in 18 private
and 6 govt hospitals in 1996

Republic Act 9288 : Newborn 
Screening Act 2004 

Institutionalized the 
National Comprehensive 
Newborn Screening 
System 



Newborn Screening Facilities as of October 2011

3545 Newborn Screening Facilities

38 % nationa l 

coverage

60% born at home



How PEAS came to be in the Philippines

PEAS
in the 

Philippines

US 
Comprehensive 
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Health



Dr Therrell shares the process of developing PEAS in the 

US. 
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Objectives

The Philippine PEAS monitors the quality and 

improvement in the implementation of the newborn 

screening at various levels: 

Center for Health Development - regional level

Newborn Screening Facilities - collecting facility 

level

Newborn Screening Centers - laboratories
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Evaluation Process

 Review and validate responses to the PPEAS

 Review records and other relevant information

 Discuss problems and possible solutions

 Assess progress in achieving successful newborn 

screening implementation

 Overall performance assessment

 Plans for improvement
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Our kind of PEAS

 PEAS for the Centers for Health Development 

(Regional Implementers - regional offices of the 

Department of Health)

 PEAS for the Newborn Screening Health Facilities 

(hospitals and community health centers where 

newborn screening samples are taken)

 PEAS for the Newborn Screening Centers 

(screening laboratories) 
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PEAS for DOH 

Regional 

Offices

There are 17 Regional 

DOH Offices

http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/armm.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region9.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/armm.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region12.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region10.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region11.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/caraga.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region7.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region6.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region8.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region5.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region4.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/ncr.htm
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region4.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region3.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region1-2.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region2.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/car.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/ncr.htm
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/caraga.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region11.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region12.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/armm.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region10.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region9.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region7.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region8.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region5.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region6.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region4.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region4.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region3.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region2.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/car.html
http://www.nsrc-nih.org.ph/quicklinks/NewbornScreening/region1-2.html
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PEAS for DOH Regional Offices

Objectives

 Identify the gaps and the subsequent solutions in 

the implementation of newborn screening program 

at the regional level (Department of Health’s 

Center for Health Development/CHD) – annual for 

all regions
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PEAS for DOH Regional Offices

2. Determine the status of communication and 

reporting between the CHD and key agencies

 DOH Central Office

 Newborn Screening Reference Center

 Newborn Screening Center

 Newborn Screening Health Facilities 

 Local stakeholders, i.e. local government units and other 

organizations

3. Assess the overall performance of the CHDs
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PEAS for DOH Regional Offices

The tool for the CHDs is composed of 52 items 
divided into 6 major areas: 

 Operational Structure, i.e. available NBS staff, 
their training and competency; 

 Plan of Action for newborn screening; 

 Systems in Place - financing scheme for NBS 
activities, information system, network and 
linkages, monitoring scheme, documentation of 
NBS activities, annual program implementation; 
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PEAS for DOH Regional Offices

 Health Promotion Plan - communication plan and 
training program; 

 Contingency Plans; and 

 Other Findings & Recommendations.  

These correspond to the major elements of the 
national program’s strategic plan: Health Facility 
Involvement, Systems, Operations and Network, 
Service Delivery Package, Advocacy, Financing, 
and Promotions



Sample page from the revised PEAS form for the CHD



Sample page from the revised PEAS form for the CHD



Sample page from the revised PEAS form for the CHD



DOH Regional Office Review



Newborn Screening Facilities as of October 2011

3545 Newborn Screening Facilities
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PEAS for the Newborn Screening Facilities 

Objectives

1. Identify the status of NBS program implementation 

based  on  the  existence  of  (a) adequate  

personnel  and manpower,  predefined  coverage  

targets,  feedback,  and systematic  NBS  

implementation,  and  (b)  information, education  

and  advocacy  campaign  programs  within  the 

hospital  for  its personnel and clients;  
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PEAS for the Newborn Screening Facilities 

Objectives

2. Determine the  problems  encountered,  solutions  

provided  and  other concerns including : 

information, education and advocacy campaigns 

within  the  hospital for  personnel  and  clients, 

and  NSC  issues regarding sample collection 

materials, relaying of results, recall/follow-up 

compliance, billing and fee  collection,  and  case 

monitoring; 
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PEAS for the Newborn Screening Facilities 

Objectives

3. Verify the status of NBS program performance 

based on percentages and averages of newborns 

screened compared  to  the number of deliveries  

and walk-in patients,  and;  

4. Determine perceptions from clients regarding the 

adequacy and efficiency of NBS service provision.



Sample page from the PEAS form for the NSF



Sample page from the PEAS form for the NSF



Sample page from the PEAS form for the NSF



Sample page from the PEAS form for the NSF



Newborn Screening Facility Review



Newborn Screening Centers (Laboratories)

NSC – Central Luzon

NSC – Mindanao

NSC – Visayas

NSC – NIH
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PEAS for the Newborn Screening Centers

Objectives

1. Evaluate the performance of the systems and 

procedures of the Newborn Screening Center by 

assessing all of its components

2. Identify problems in the existing 

systems/procedures and their respective solutions

3. Review standards and procedure manual for new 

NSCs  



University of the Philippines, ManilaNational Institutes of Health

PEAS for the Newborn Screening Centers

Components of Analysis

 Service Delivery (Specimen Collection, Testing 
Process, Screening Test Results, Monitoring of 
Timely and Universal Screening, Short-Term 
Follow-up, Follow-up Support Activities, Program 
Evaluation); 

 Education and Regulation (Advocacy Plan, 
Prenatal Education, Policies, 
Marketing/Promotions); 

 Human Resource; 
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PEAS for the Newborn Screening Centers

Components of Analysis

 Technical Standards (Laboratory Forms/Records, 

Laboratory Instrumentation, Laboratory 

Equipment, Supplies and Reagents, Working 

Environment, and Laboratory Safety);  

 Administration and Financing (Program 

Administration and Financing, Plan of Action, 

Contingency Plan); 
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PEAS for the Newborn Screening Centers

Components of Analysis

 Information Management System (information 

System and Computer Information System); 

 Linkages, and 

 Facility Management (Physical Facility, 

Government Standards Compliance, Other 

Fixtures and Supplies)



Newborn Screening Center Review
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Revision of Philippine PEAS

Utilizing these PEAS tools for five years resulted in 
significant program improvements. The revisions 
focused on the following: 

 for the CHD and NSF PEAS, an upgrade on the 
tools to ensure that indicators included are relevant 
to present day needs of the program.  

 for the NSC PEAS, streamlining of the screening 
processes, at the same time incorporating an 
administrative process assessment as part of the 

tool. 
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Revised PEAS

2011
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Revision of Philippine PEAS

These second-generation PEAS tools are currently used 

and data are accumulated to show the extent of 

program improvements. 

This program improvement technique has been 

successful in improving our developing program in the 

Philippines and this model of development and usage 

to meet local needs should prove useful in other 

developing programs.
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Every newborn screening program

MUST DEVELOP

a Performance Evaluation & Assessment Scheme 

(PEAS)!



Thank you very much!



Performance

Evaluation and 

Assessment 

Scheme

in the Philippines


