What is a Value Stream Map?

It is a scalable method of creating a one page picture of processes that
occur in an organization, from the time an order is placed until the
customer has received the product. It is meant to depict material and
information flows across all value-adding processes.



Why Would One Map a Value Stream?

The team visualizes the work with a VSM. Visualization gives
the team a common understanding of the work flow to
identify waste and create a map of the current state. This map
is used to eliminate unnecessary work to design the future
state VSM. This future state map is used to implement and
guantitate the improvements.



Lean in Five Intentionally Over-Simplified
Steps

1. Identify the value for your customer

2. Map the value stream for your products that add value
and eliminate wasted steps used to provide it

3. Make the product flow through the remaining value-
added steps

4. Introduce pull between steps where flow is possible

5. Use data driven management to continuously reduce the
number of steps and the amount of time and information
needed to give value to the customer



Lean in a Nutshell

1. Identify Value ’

2. Map a Value Stream

5. Seek Perfection 3. Create Flow

N\

4. Establish Pull

Reference: http://www.lean.org/WhatsLean/Principles.cfm
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Start With a Blank Canvas




Everyone Adds Their Process Steps




The Team Works Together




Simplifying the Visualized Process




Developing the Data Model




Data Model of the Current State
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HETIL MICROBIOLOGY ACCESSION
Blue = Future State, White = Savings
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Cycles (Lists) Per Year
Other Savings, If Any

Steps (Number)

Lead Time (Hours)

[Customer Non-Value Added Time (Hours)
Staff Time (Hours)

Cycle (Unit) Cost

Annual Cost

Current

Future

220

Change

Yearly
Savings

16.00

52.98
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27.02
$940.18
$206,839.60

10.00
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0.00

11.27
$392.08
$86,257.60

6.00

52.77

47.99
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$548.10
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1,320.00
11,608.67
10,558.70
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$120,582.00

The participants, sponsors and Kate!

Participants

Sponsor:
Ken Pote

VSM Manager:
Peter Smith

Team Members:
Lori Webber
Julie Crosby
Kristi Rossignol
Heather Maul
Laura Shepherd
Rick Danforth
Beth Chesley
Beth Pritchard
Darcy Degone
Jemelie Bessette
Becki Pike

Brian Bernier
Becky Poulin
Jason Pushard
Linda Smith

Jeff Randolph

T. K. Lee

May Hinckley
Rebecca St. Pierre
Rose Barnett
Natalie Thompson
Lynn Rawley
Lisa Robbins
Nancy Farrin




Turns into Real Savings

Current Future Change Yearly Savings
Number of Steps 16 10 -6 $1,320.00
Lead Time in Hours 52.98 0.22 -52.77 $11,608.67
Customer Non-valued Hours 47.99 0 -47.99 $10,558.70
Staff Time in Hours 27.02 11.27 -15.75 $3,465.00
Cycle Unit Cost 940.18 392.08 -548.1 $120,582.00
Annual Cost 206839.6 86257.6 -120582

Based on 220 cycles per year



Contact Info

e Dr. Ken Pote

* Maine Health and
Environmental Testing
Laboratory

e Ken.pote@maine.gov

The Association of Public Health Laboratories adheres to established
standards regarding industry support of continuing education for
healthcare professionals. The following disclosures of personal financial
relationships with commercial interests within the last 12 months as
relative to this presentation have been made by the speaker(s): Ken Pote —
Nothing to Disclose




