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• Understanding of what the Yardstick tool will 
assess 

• Know who within your public health system 
should be utilizing the tool

• See the Yardstick tool end-product and what 
your public health system can do with the tool 
results

• Know what you can expect in the              
future for the Yardstick self-
assessment tool

Objectives



• Comprehensive, web-based self assessment 
tool for your PH food safety system

• Many PHLs will need to collaborate with food 
safety testing partners in order to complete 
parts of the tool

• Question responses will be confidential; only 
APHL Food Safety staff designated as 
administrators will be able to see        
system-specific results

Yardstick Self-Assessment Tool



• Sections:
o Introduction
o Table of Contents
o Laboratory Testing
o Data Management
o Communications and Coordination with Partners
o Administration Organization
o Glossary of Terms

Yardstick Self-Assessment Tool



• The Yardstick self-assessment tool will assess 
four main areas of your PH food safety system:
o Laboratory Testing
o Data Management
o Communication and Coordination with Partners
o Administration Organization

• Within each area are question groups          
that relate to that particular area

What Does the Tool Assess?



Yardstick Login Page



Yardstick Tool Home Page



Yardstick Tool -
Laboratory Testing



Yardstick Tool -
Data Management



Yardstick Tool -
Communication/ Coordination with 

Partners



Yardstick Tool -
Administration Organization



• Any PHL* that performs foodborne disease 
testing 
o Pathogens
o Chemicals
o Radiation

• Designed to evaluate the capability & 
capacity of a state or jurisdiction’s food 
safety system and identify any gaps           
that might exist 

For Whom is the Tool Designed?



• A state, regional, or local public health 
laboratory or state agriculture or chemist 
laboratory that performs testing in support 
of public health authorities (state division of 
public health or state department of 
agriculture) in their jurisdiction (from 
Yardstick Glossary of Terms)

• More than just clinical public health 
laboratories…

“Public Health Laboratory”



What Will be the End-product?



Individual Report



Individual Report- Cont’d



What Will be the End-product?



Aggregate Report



Assessment Results



• See how your food safety system conforms to 
the Yardstick Task Force recommendations 
for food safety laboratory best practices

• View progress towards meeting the 
recommendations over time

• Use aggregate data to compare your food 
safety system to all others; possible 
opportunity to advocate for more     
resources

How Can Your PHL Use the Tool?



• Increase awareness of the tool
o APHL Annual Meeting
o 2014 APHL Webinar

• Develop process for revisions and updates
o Who, when and how

• APHL- collate de-identified data from all PH food 
safety systems/ sites
o Can use data to advocate for more resources
o Can use data to prioritize programmatic efforts

Yardstick Tool- Next Steps 



Yardstick Task Force
• John Fontana- CT SPHL
• Heather Green- Formerly 

APHL Food Safety
• Billie Ann Juni- MN DOH-PHL
• Sun Kim- FL Dept. of Ag and 

Consumer Services
• Kirsten Larson- APHL Food 

Safety
• Tim Monson- WI SPHL
* Craig Hedberg- Univ. MN 
School of Public Health

• Shari Shea- APHL Director of 
Food Safety

• Lori Smith- Utah Unified SPHL
• Michael Smith- Formerly APHL 

Food Safety
• Denise Toney- VA Div. Consol. 

Laboratory Services
• Victor Waddell- AZ BSLS
• Delores Willis- MD DOH-PHL
* Pamela Jenkins- NC DHHS DPH



• You can provide additional feedback to 
info@aphl.org

• For more information about the Yardstick 
self-assessment tool, contact:
o Tim Monson- timothy.monson@slh.wisc.edu
o Kirsten Larson- kirsten.larson@aphl.org

• Special thanks to the Yardstick Task Force, 
APHL Food Safety Committee and         
others who have contributed to the  
Yardstick assessment tool

THANK YOU

mailto:info@aphl.org


• Extra special thanks to the following SME’s 
that contributed a great deal of time and 
were integral to finishing the web-based 
assessment tool:
o Robyn Atkinson
o Dave Boxrud
o Elizabeth Delamater
o Kirsten Larson 
o Yvonne Salfinger

THANK YOU- Continued 
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